SUZUKI-A. LAB ORIENTATION — DAY 1

BWAMANE S € tHIRAOSDI VA M=)l

Welcome to Suzuki-A. Lab — Installing the Research OS

SALKE: TARERRAT AT RIRE
UPDATE STARTING NOW — 7y 75— ZR#HBULET

1/70



| ZH®DiEN

0 ffge & (K fmh What is Research?

O mRiEHTEDS Research as Design

e WYX YM1 T EERE Paper Types & Responsibilities

O wxEnosKERES 5 Layer Structure

O x=ERoEEesHE Grade-Specific Goals

e WREBIEEXE Habits & Culture
& H DML

RIE HE »? T8&Eh 5 ? — Luck or Design?
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HARARED S, HAREELT
ESRRIDIDZERT S

Lab Policy — &#IC. WEIFAKXKERI ENSEET, Results > Human Growth (ARRFER) - fff
RIFABERDEE, SHORRIC,. O5—EIDFEICRD,
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| Lab Values — #iAHf D42 Dffifi

INTDREDHIERE, SHDEEIFINT,

© sz = / Self-management

MEDEBEIERICH D, IFE - 5 - AFFAZB D THK
it9 %, Research Log & Quarter Plan [FECEEDE
,\o Eiﬁéh%}@%'fé}f;fd\\,\

€ = / Respect

AN TATT7 - KENOWE, & Cld Work (fiR) =

HHE L. Peer (N) ZIRELRWV, HFORBEZEEL:
##EE LU TERD,

ZDADDERETH S

© #H=EZ / Integrity

F—HIcH, ANMcH, BRICBEETHDZE, DF< W
MNEWERPEREREIITHET S, H@HE-o>TER
HWES ORI,

O :ieIMERE / Collective Inquiry

MEITEAE TIEAE W, Paper Card « Inquiry Cycle & L

SHBEEET. BLVDERRZMES BB, XLIFEETD
<%,

MEIEDETIEIG<. BEDITEITRI HD

4 /70



MAEIFBATIEEW, FRETT B,

Research is Culture — #8& (Structure) — &1 (Habit) — 1t (Culture) « SHA VA h—
Lg% THEZEOS) &, COXILDERETKTH B
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| i NEs »? TEREt, H?

Luck or Design? — |7 B DR & EKIRVRIAR

Luck / & Design / %5t

o OS5 HEFE — Waiting for o BBV — Intentional
Inspiration Inquiry

o HTY o IES DHITEHER — Trial ) o BEftEN /T — Structured
and error only Process

o R ($EXRE — Results are o BEEDOH DR —
random Reproducible results

BREZEDEWCTZDIE. SHTERDD
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| AUREZE> TWSDIC, BEEL LSO

Why is there a gap? — The Lost vs The Focused

*iE / The Lost 2% / The Focused
* F—HIIHBH. FRHEZL °* EWDEKETHICaRZMTTWS
* HathELY — Low Contribution °* 4\ KHKEL — High Impact

FRETIIR K ™8, ME — It's not about Talent. It's the OS.
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IF— %7, OB: EVBRTRR. LDHATHE

The "Data-First" Trap

F— 5 B8

Data — ¥97—5%&63

& DB Z T ERR

Exp / Sim — BEKIFERTEZ S

WRIZEHCTICHRICAD LS BRI, SHTEDD

Lost — fAIZRULIEWODIAH SR
Q)
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| #hE#E : JBAGHOS

New Standard: Suzuki-A. Lab OS

o, O, C
531t / Systematization @S5 / Common Language HIRE / Reproducibility
BADEYRAZVATLICEZTH]RZ Paper Card - Inquiry Cycle, 7R HTEEVWVREDOHRRZHIETES
%, From talent-based to AVN—2BOHBEBZF D - Anyone can achieve quality.

system-based.

BiET DI TERNGHRE,
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m L ISR R T,
RRE) ZRITMBIEHDOEFTH S,

?Illll

Day 10— )L : iARNDLEBZEST — XL, Z2FFBL. BFUKITZ2EEZZITIDS
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| Are you ready to update?
AVIVT—2 3 YDEEE

D_AY 1 : Soul / B2 D_AY 2 : Action / %

* Philosophy — ## * Implementation — £
* Expectations — HfFE * Tools — 1T&p

* Responsibility — &1& * Practice — B

BE5LEX D, SHIRET. BENMSAS,
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SECTION O1

7 & (S EH

What is Research? — X & ®H TR <. FERTHS
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BRIE TET1 LBV,
BRI "Ei ShiE s,

Research is Inquiry — 1N $ 2 EE TR <. KT 2FRT 1 V)L, BRI —ILIFEWN (
Research # linear path)
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| RRIBEZEDHTIEEW,. HVWOBRIETHS

The Essence of Research

X Collecting answers O Refining questions

o EZ2&EMH LD — Answer Pile o FWZfZEEFE I — Refined
Question

O BREZ%xBET ) o SOBEGE. KhRE<L<#®DIF5hn
TCFFE\/\/\

J—ILRREEZATREL.. OERGEWL
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el £ "ME21 ICEXS7A0ER

Inquiry: From Doubt to Belief

Doubt / &%;

)

)3

EFR — "Something feels
off---"

Inquiry Cycle Belief / §=&
Question — Hypothesis — Test MESRM - BER - BT ATEE

Z[E Uil %

Inquiry Cycle 0 — EWZB LTS
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| Inquiry Cycle : Efic €48

Updating is the essence — "Theory # Observation"

1 2, © 4 .5

AL < B Question Hypothesi Test Belief
S
misalignment LY (& MREE — iterate LEMNER

Provisional Belief — always open to revision (ZICEHICHADINTWS)
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| ALHIBED — ALHEHWEED

Mismatch as a Beginning — The gap is the starting point

iHl + IBEE A + K
* Observation # Understanding * |deal # Reality
s HACEREDODIALIEWEED c HREBEDILIBEWZED

GAP — Inquiry starts here — XL C#ERDHFES
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| RMEHEULIBE — HERETEHRZEMIT S

Cognition and Inquiry — The brain works the same way

Prediction / | Error / §4 Update / B
B HRE T2 ZHEBEADXLEED 3 EAEEEEHTS

S &InquirylFRIUIBEZRF> — BHIRILF—[RE (K. Friston)
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I FARE (XL) ZRIMELESETS

BEIXILF—RE (ERXR) — REDKEW - RRE - 178) - B / [EDNSW > REL
2. BEMDELICHEBIESNIESHHS
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| Beliefid TIEL & TGV, EETHS

What is a Belief? — Probability, not Truth

© C all

BICEEN w ICEFT AT RE A TIES D ED S
Always provisional — IR m D Always updatable — #1U WiESL T Strength varies with evidence —
BHEEICTEHR, EZBRI 5N, (RERZER D H DIHERD M,

Most probable belief — RFmORREEZREHEITS
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mXid. AWEEISZEETSHRETHS

RIREZl TlRIEBL "HBRORRESDRAFY 7Y 3v b — Doubt — Inquiry — Paper (
Fixed Belief)
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| BE9 LA dh — LGEHRT 50D

Consequences of Fixing — Why publishing matters

Paper Critique Next Question
S2OEE — "This is our current ¥ ETREIC IR D — B - HREENVH] RDFEFRN — WXHROE W= &
best belief." BElC 2D O

Each paper opens new inquiry cycles — saXhVRDBWE&ED
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mX &3, HEENEZE
AREFICRELETS L

Inquiry as Responsibility — if5RI&ii& b 570\, BE#H UKl %, "A paper is a medium to receive
Feedback & Error."
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SECTION 02

R ISEET TEDH D

Research as Design — fAZHA L E ZEHISEEN TIE RV, [EFEBED
RUITH 3
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It SRR T—TARETIEEL,
FREORIUMTH S,

Research Stagnation — 7 —#% (318X %, BITHHED, TH, AZRLEVOLIDEERRGRER (B
R1E)
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| REUNT—> : F—F 54T

Failure Pattern: Data-First — Start with data, hope meaning emerges later

EDHZI KR EDHZ IR HETEMRZEZS
7 ESFEHNT ul 77— 5 E BTS2 ? BEBERR — KEDIL—T

CNIFERET TR GV, FEREDEE,
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| ELWIEE : Framingh\ iR 24 DR

The Correct Order — Order is everything

Idea Framing % Figures Draft
75T %51t — KEY STEP, B e CES

IRTEFIIHBERED

IEZ&H 9 RXT — Everything downstream depends on Framing
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| Framing & (3 fah

What is Framing? — < D327

0 W& 1XTEL

Core Question in T sentence

e FITHREDED BRI S

"Compared to X, we Y."

B ZHAR3IRICKS

Key contributions (3 max)

EREELL, FEEECH, — Don't write results. Don't write methods.
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| Framinghi§s\v&., TN

Weak framing = Total collapse

X MERRTRR LY O @&k hicfEun

o "We studied X and found "Compared to prior method X,
something interesting..." 9 our approach Y achieves Z
under condition C."
o ABHLWON, REGFHHT )

AR O =5 - MR - FHEH1 X THE

FIWLE "Compared to X, we Yi; OEITEWWIS
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| RMRRDEWE, #9 T8, [KINES

Question Archetypes — Every good research question fits a type

¥FER / Estimation How much / many?
i / .

?
Mechanism How / why does it work™
ZYMR / Validity Does method X work?
AEEEE / Uncertainty What are the limits?
AT7—IJLBY / Scale Does it scale?

RERY .

siEs /. How does it change?
Dvnamics
%E18 / Design How should we build X?

Bz EmEAL VL WIEEERR — Vague questions lack an archetype
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| BWHRED &, BEBET—IDRES

Research as Designh — Question determines everything

Question BV (FEE) — BENT—FY ZFCAD

Required Data WEBRT—459 —BLWhsEEINS

Method / FiE - E8R

Experiment T —% % — Data comes later.

X Data — Hope for meaning / O Question — Required Data

31/70



| TE=1FEk — RSEREATIEEWV, EREDHDTHS

Figures are arguments, not illustrations

BAD X GOOD O

o 1DDHEICERAE FTRBZEEHIA O 1 >DOXICEERIFTD
)
) o FEBIFRDXEAN — Claim B —

o A ZFHAENIEV VDD DS AR next figure

L)

wXIEET5E — Read papers via figures first
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| BEDEEMZRDD — EENETREB, BEETHSD

Structure Defines Productivity — It's architecture, not ability

High Structure Low Structure
* Framing — Figures — Draft — * Data — 7?7?? — Repeat
Submit

* AUKETHRRIHZ W
* RETDELRERD B

FEURRIRETSH, BEVEZRIARIEDLS — OSOLEXIC[H)F

33/70



| Paper Card : BEZEEY 5FKE

Fix the Structure — FENGZ 771 77 (Doubt) =HE(EH 5:%5t (Belief) N

Core Question

W% 1X T — 1 sentence

Compared to X, we Y

FTITHREDED DHAR

Key Contributions
BEllE3m A

Main Figures (sketch)

MOEERT Y F

Contribution Statement

SO ER
Structure before data — No Card — No Paper
34 /70
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SECTION 03

mX Y17 ER/IE

Paper Types & Responsibilities — 2D ISEEH
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X Y1713 T TRV,
BERODAO—THES T,

Original / Review / Technical / Short — #&it0* - E TFEEFR&E L, Same "belief," different zoom
levels.
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| 4D DEFFIN

Four Basic Formats

0 Original 9 Review

# L WER — New Claim BWDFEKET — Reframing Questions
e Technical Q Short

LD — Methodological FRERFEIR — Limited Claim

R IFEETH > THEIITIELRLVL — Formats are tools, not status
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| ERDIZDEW — FADHIEAE—F. FAIIEHES

Venues of Publication — Speed vs Verification

D) h
Conference Journal
BmzihHD — Start a B CHREE T % — Rigorous
discussion, AE— KE%H, verification, &% S EfR.

BICK > THREIDES, ELWRIT S,

IQK'EI

Thesis

A S NIcEAEE — Integrated
accountability,
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ThesislZAEEE,
Journal 5 E5BRSE.

Why a Journal is Necessary — Inquiry (32 HZERE TxEREI D, Lab — Scientific Community
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| AR 7 x—XIC&> T, HIBMIXIT7I3EDS

Research Phase and Paper Type

55 / Exploration ZiE / Stability #h#E37 / Establishment
Short - Technical TN <K EET Original THUWERZHT Review THIWZH&ETT %
%)

B3 EziFEo, TD—D D h Review,
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ThesislIBETII LY,
—BUIEESWHRTH S,

A thesis is a coherent belief systemm — Paper 1 — Paper 2 — Paper 3 Z D7 < Research
Arc, F¥#flll& Quarter Plan T&iEH
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| B 5B G BV S5EAN,

Don't Choose by Format — Choose from your Question

Question Format Venue
BV — MAP () %#- B — BN CE S EREER KEDE — BRICEERDD

Question —» Format — Venue — [EEDEfc &, I2WzLakS
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| RE LI, BRI BTBDFHTHS

What is Research Ethics? — Ethics as the Foundation of Belief

G © o0

Data Integrity Attribution Transparency
F—YOFES - BRYE — JRE - SIFDBER — HOFM, % B — BRI TEZHTHRT S
Reproducibility, IEULLK TR, °

Xl "RIEFIRERRER) ZMIEMICIRE I 5174 — Claim - Ethics -« Verify
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SECTION 04

R EENDSKEEIEE

5 Layer Structure — Strategic Organization of Lab Activities
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| AREBESODFEETHEESNTWDS

The b Layers

Lab Forum
{fi{E % B& < 1% — Value Refinement Space

Team Meeting

¥|#r D15 — Tactical Decision Space

Student Interaction
BHE0IlEE — Autonomy Training Space

Individual Meeting

&5 DHE — Identity Alignment Space

Individual Work

AENEDHE—DIZPT — The Only Place Research Moves

ZNENZREDES, EERW,
45/ 70
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| 42DE—TFT1 7. 4D0DKRE
Layers D - @

© @ LabForum — HEOWhyZE< 15
ME MBS R . SEARED S ORBIVESE E TRRIED .

@ @ Team Meeting — WX ZRIICESD 2T DIH

Paper Card — ¥liff > ROF7 V> 3>

% O FERITOHEEER — BROIIK

kfitEsk - S@BkhL—=v7 - FLLEa—

.2 @ Individual Meeting — FEDHESE
RRGEOHER « ¥+ U 7E&KEt. KITHIET PR OHEMEE I EEDZL,
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| iDL, EFTEDIS

Decisions vs Sparring — Ildea — Framing — Figures — Draft — Submission

Team Meeting = Decision Lab Forum = Sparring
°* GO / NO-GO =z R 3 ° BEFTE IRV - i3 - RIBZIRUL TE
<

* RD7 z—XIETH. BRDHDDHIMA
° fEimE B9 & IR

71— XZ2EHBZDHIE. B< DIFETS 47170



MARIEE—T 1 U TIEXLEW,
BAERTED,

® Individual Work — #7B& & : Daily Research Log / Weekly Paper Card / Monthly Core
Question, Meeting is for alignment. Work is for progress.
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| Core Principle — 42 Di5DEWR T
AQTHDBIE, BICERT S

ﬂ Team Meeting 9 Lab Forum

T — Tactical Decision {fiiE — Value Refinement
© Individual Meeting O Individual Work
Bl — ldentity Alignment g — Progress

BOENZEERW — ThbhbEEREDERIL—I
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SECTION 05

FENORELSTE

Academic Responsibility & Grade-Specific Goals
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BEMNAXSIFE, BHBIEX S

SEFEO_EETET )L — tEE - AREE (Research Responsibility) / #it# : HEEAFEFE (
Community Responsibility) . B4 - M — PhD &H/EAN
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| FERIDRIE

B4 / Master / PhD — #NZ#hnD&EFE

Y. 4 I E

B4 : EEREHES Bt TELEZREZIE Bt HoEEEE
ARZ1EARLYT, FEREEHHUE Original 1&#f5, B4Z=X 2 &<, HEDOHEHZEEERT Do ZMDX
IcHBEIT %, TEEFIWSHEWL, EF EET DEE, {tZsFDE TS, BEIID—D D
CEDEE, H'Review,

More responsibility brings more freedom
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| BIfHEISBATRT S

Clear Expectations — This is NOT optional. This is the baseline.

B4 Master PhD

1R5%E Original 1& i + 321t

MESATILETR. BELED FHERXZ 1 R ERT 5 MREMDOEER L. LDk

CNRATSaryTREW, R—RXAF1 2V THDB,
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| Quarter Plan : EBRETIIHG L. BEIBEDRHRIL

Structural Reflection — %1 IFO0HEARLTITD

fZ95h N caclo]=Fa)

° ERRS(IIPIER (90H) BEAITEETI S ° MRIFRIEREE, KEHIEERETITS

* BADJ—ILIZEETIE AL TTEOHR
* Research Arc (14) Z Q1~Q4 I B3

HEIT 3
c HURRARS, BEOALICT CRD
 EBWETRAL . BEBEOTR 42

Strategy is quarterly — RiEBEEZIEIEBEDETTES
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B<nic,. REMERETS

Identity Snapshot — YOU ARE HERE, BEBRQRIRFEMTIE. BIEIXERET TE AL\,
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| BAD 1% : {5 DR

Back-calculation — FAZE/E 1 © > TUOWNIEFVLVWETIE R W, ANARY KHOTAEEZEBET S

Q1 4-6H T—NEE —HWUFa15L (RFE) LAEFETS

Framing — BeiR - BUEH AR Z £:8 9 5 KrHA

Q3 10-12H Figures — RZzEESES

BRI LD

Thesis 124 — Research Arc 1RB%E

APR — FEB : ARV kD SHEHE U TEREFT S
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| BADHBMBEBENING —>

B4 Failure Patterns

0 BRRATEL

Stalled by Graduate Exams

EE-o>THER

Silence when stuck

STRFEETHR LW

Waiting for "perfection” to share

EERFEIFFETT THER

Total collapse from multi-tasking

Quarter Plan [z <l DERE
57 / 70
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| FHAFERTREWV, BENEZDREIEMTHS

Evaluation Criteria — What is evaluated
" IBERRE
Understanding

miE I FER

Logical Presentation

BREE

Q&A performance

O 0 O

ERlEE

Document structure

Complete the ARC — Skills will follow — ArcZEEITNIEAFILIFFHFWVWTL B
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| B12FRIE RSN IcArcas THS

The Extended Arc — Bs& 1M1 TRE 3

M1 : 55 & it M2 : IR & e

* Exploration & Strategy (Design) * Convergence & Completion

* IEXE — Acceleration
°* FraminglcEH9 %

* M2TED AL, MTTERETL TULVRLY
* M1H#E&(|C TAxis fixed, — & EE
ERG

Focus on Framing in M1. Fix your Axis.
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| BL2FEBHDHE

Reality of M2

9H

Draft — #If5

: FREIIEERICHEHRAS

11H

Mid-term — &R

Time disappears suddenly — Eh'5M1T&EHI 3

1H

Deadline — 2@t
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| BL3FREDIEE : 5 - LTS - BT S

PhD: Axis Construction (3 Years)

D1 : #%%3 Axis Construction — Review Paper ({REEDNER{L)

D2 : i3S 3 Original Expansion — F/E#b - M2

D3: #&T3 Integratlpp & Positioning
Thesis DE&EKRET

"Axis-less PhDs will drift." — DG WELIEERT S
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SECTION 06

BREREXIL

Research Habits & Culture — ffZ2lE THE)1 TED
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| ARDZE "FiEs TREB< THEDZE,

Essential Habits — HEZBEHAER5DIE. HHET:

Research Log & Thinking Log

#H — Every day

Paper Card (Paper Board)

BilE — EREZEHLEITS

Team Meeting / Lab Forum
EB — HIMT & BT S

Individual Meeting

EH — BhoHERE

0O 0000

Quarter Plan
90H — BED AR

Research moves through daily practice
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| Research Log & Thinking Log
What is Research & Thinking Log?

Research Log Thinking Log
* SH. AZvoch * SH. W=EEZTch
* Facts — EX%ZiLHI 5 * Interpretation — fERZ KT 5

Research progresses through: Fact — Interpretation
64 / 70




| BERBROATEE S — HRIFZRTIIE < AGRHRTED

Why Log? — Thinking happens outside the brain

Brain / 58 Note / o
S s NERICEE RS

EVBVARBBIREURRERDIEY

Update / BREEH

oz R TRENED
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| FIEETZXDTTE

How to Log — Log — Paper Arc

0 BsH1EZEL<

One entry every day

9 SR RE

No need for perfection

e IR&t - FR - BIRZES

Hypotheses, Facts & Interpretation

E< 2 ETHRDFNICED — TEIRRE
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HARARED S, HAREELT
ESRRIDIDZERT S

Lab Policy (FB#8) — BEOHNEICES. Results » Human Growth (ARRER) . HARISARE
RDEE,
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| Lab Values —

© sz = / Self-management

MEDEBEIERICH D, IFE - 5 - AFFAZB D THK
it9 %, Research Log & Quarter Plan [FECEEDE
,\o Eiﬁéh%}@%'fé}f;fd\\,\

€ = / Respect

AN TATT7 - KENOWE, & Cld Work (fiR) =

HHE L. Peer (N) ZIRELRWV, HFORBEZEEL:
##EE LU TERD,

H5—E. WBIEAXRERI L

AR S DITEIEZEE U T, SHDFEIFITNRT,

CDADDEEE- -

2

F—HIcH, ANMcH, BRICBEETHDZE, DF< W
MNEWERPEREREIITHET S, H@HE-o>TER
HWES ORI,

HEZ / Integrity

(4 JE:

LBIMIESR / Collective Inquiry

MEITEAE TIEAE W, Paper Card « Inquiry Cycle & L

SHBEEET. BLVDERRZMES BB, XLIFEETD
<%,

MEIEDETIEIG<. BEDITEITRI HD
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MAEIFBATIEEW, FRETT B,

Research is Culture (FBi§) — #3%& (Structure) — B1& (Habit) — 3¢{t (Culture) . $HEEL
eI RTE, COXEZHRETT B DEERTH o
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Are you ready to update?

MEAOSOA YA M—ILIZET — HEidEH. BHFUSKIT BT

B - B3dW D> TH : Lab Forum / Team Meeting / Individual Meeting
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